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1 POLITIKA INTEGROVANEHO SYSTEMU MANAGEMENTU SPOLEENOSTI EGT EXPRESS CZ S.R.O.

Tato politika vymezuje zakladni zasady a zavazky spole¢nosti EGT Express CZ s.r.o. v oblasti fizeni kvality,
ochrany Zivotniho prostfedi, bezpecnosti a ochrany zdravi pti prdci, energetického managementu,
bezpecnosti pfepravy a souladu s pravnimi a dalSimi pozadavky.
Politika je zdvazna pro:

e vSechny zaméstnance spolecnosti,

e externi spolupracovniky a dodavatele,

e vSechny ¢innosti a procesy realizované spolecnosti.

Vedeni spole¢nosti EGT Express CZ s.r.o. se zavazuje:
e udrZovat a neustdle zlepSovat integrovany systém managementu (IMS),
e plnit pozadavky norem ISO 9001, ISO 14001, ISO 45001, ISO 50001, jakoZ i pozadavky GDP, TAPA
TSR, AEO a Safety Management System (SMS),
e dodrzovat veskeré platné pravni, regulacni a zakaznické pozadavky,
e poskytovat nezbytné zdroje, kompetence a podporu pro funkéni IMS.

Spolecnost:
e zajistuje vysokou Uroven poskytovanych logistickych sluzeb,
e systematicky Fidi procesy s cilem minimalizovat chyby a neshody,
e vyhodnocuje spokojenost zakaznikl a vyuZiva zpétnou vazbu jako podklad pro dalsi zlepSovani.

Spolecnost povaZzuje bezpecnost a ochranu zdravi pfi prdci za jednu ze svych nejvyssich priorit a zavazuje se:
e identifikovat, hodnotit a fidit rizika,
e predchazet pracovnim Uraziim, nemocem z povolani a mimoradnym udalostem,
e udrZovat funkéni Safety Management System (SMS),
e zajistovat pfipravenost a koordinaci reakci v pfipadé mimoradnych situaci a podporovat konzultaci
a Ucast zaméstnancl pfi zlepsovani BOZP,
e rozvijet kulturu bezpecnosti prostiednictvim Skoleni a i¢inné interni komunikace.

Spolecnost se zavazuje:
e minimalizovat negativni dopady své Cinnosti na Zivotni prostredi,
e odpovédné nakladat se zdroji, odpady a materialy,
e podporovat tfidéni, recyklaci a principy cirkularni ekonomiky,
e predchdzet environmentdlnim havariim a znecisténi a podporovat ochranu Zivotniho prostredi.

Spolecnost:

e systematicky sleduje a vyhodnocuje spotfebu energii,

e pfijima opatieni ke zvySovani energetické ucinnosti,

e podporuje vyuzivani obnovitelnych zdroji energie (napf. FVE),

e usiluje o zlepsovani energetické vykonnosti, pfiCemz za hlavni vyznamné uZiti energie povazuje
dopravu a provoz vozového parku. Energetickou vykonnost v této oblasti priibézné vyhodnocuje
prostfednictvim ukazatele EnPI (kWh/km) a na zékladé vysledkl pfijima opatfeni ke sniZzovani
energetické naroc¢nosti dopravy. Spoleénost zajistuje pravidelné vyhodnocovani, prezkoumavani a
neustalé zlepSovani EnMS v souladu s cili a zavazky v oblasti energetického managementu.
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Spolecnost:
e identifikuje rizika a pfileZitosti ve vSech oblastech IMS,
e pfijima opatreni ke sniZeni rizik a vyuZziti pfilezitosti,
e pravidelné aktualizuje analyzy rizik a souvisejici dokumentaci.

Spolecnost:
e zajistuje pravidelna Skoleni zaméstnanc( v oblastech IMS,
e podporuje zapojeni zaméstnancl do zlepSovani procesu,
e rozviji povédomi o kvalité, bezpecnosti, ochrané zdravi, ochrané Zivotniho prostiedi a
energetickém managementu.

Spolecnost:
e oteviené a transparentné komunikuje se zaméstnanci, zakazniky, dodavateli a dalSimi
zainteresovanymi stranami,
e vyuZiva elektronické systémy pro sdileni informaci a potvrzeni sezndmeni zaméstnancl s
dokumentaci a sdélenimi,
e zajistuje dostupnost dokumentace IMS.

Spoleénost:
e hodnoti a vybird dodavatele s ohledem na kvalitu, bezpec¢nost, environmentalni a dalsi relevantni
kritéria,
e preferuje dodavatele, ktefi uplatiuji obdobné principy managementu,
e zajistuje dohled nad externé poskytovanymi procesy.

Spolecnost:
e provadi pravidelné interni audity a pfezkoumani vedenim,

e vyhodnocuje neshody a pfijima ndpravna opatfeni i opatfeni vyplyvajici z fizeni rizik a pfilezitosti,
e neustale zlepSuje Gcinnost integrovaného systému managementu.

Veskera dokumentace IMS je fizena a dostupna v elektronické podobé.
Tato politika je pravidelné pfezkoumavdana a aktualizovana v souladu s:
e pozadavky norem,
e legislativnimi zménami,
e potfebami spoleénosti.
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2 INTEGRATED MANAGEMENT SYSTEM (IMS) POLICY OF EGT EXPRESS CZ S.R.O.

This policy establishes the fundamental principles and commitments of EGT Express CZ s.r.o. in the areas of
quality management, environmental protection, occupational health and safety, energy management,
transport security, and compliance with legal and other requirements.
The policy is binding for:

e all company employees,

e external partners and suppliers,

e all activities and processes carried out by the company.

The management of EGT Express CZ s.r.o. is committed to:
e maintaining and continuously improving the Integrated Management System (IMS),
o fulfilling the requirements of ISO 9001, ISO 14001, ISO 45001, ISO 50001, as well as GDP, TAPA TSR,
AEO and the Safety Management System (SMS),
e complying with all applicable legal, regulatory, and customer requirements,
e providing the necessary resources, competencies, and support for an effective IMS.

The company:
e ensures a high standard of logistics services,
e systematically manages processes to minimize errors and nonconformities,
e evaluates customer satisfaction and uses feedback for continuous improvement.

The company considers occupational health and safety one of its highest priorities and commits to:
e identifying, assessing, and managing risks,
e preventing workplace injuries, occupational diseases, and emergency situations,
e maintaining a functional Safety Management System (SMS),
e ensuring preparedness and coordinated responses in case of emergencies and supporting
consultation and participation of employees in improving OH&S,
e developing a safety culture through training and effective internal communication.

The company is committed to:
e minimizing the negative environmental impacts of its activities,
* managing resources, waste, and materials responsibly,
e supporting waste sorting, recycling, and circular economy principles,
e preventing environmental accidents and pollution and supporting environmental protection.

The company:
e systematically monitors and evaluates energy consumption,
¢ implements measures to increase energy efficiency,
e supports the use of renewable energy sources (e.g., PV systems),
e strives to improve energy performance, while recognising transport and fleet operations as the main
significant energy use. Energy performance in this area is continuously evaluated through the EnPI
indicator (kWh/km), and measures are adopted on the basis of the results to reduce the energy
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intensity of transport. The company ensures regular evaluation, review, and continual improvement
of the EnMS in line with its energy management objectives and commitments.

The company:
¢ identifies risks and opportunities across all areas of the IMS,
e implements measures to reduce risks and make use of opportunities,
e regularly updates risk analyses and related documentation.

The company:
e provides regular employee training in IMS-related areas,
e supports employee involvement in process improvement,
e develops awareness of quality, safety, occupational health, environmental protection, and energy
management.

The company:
e communicates openly and transparently with employees, customers, suppliers, and other
stakeholders,
e uses electronic systems for information sharing and confirmation that employees have familiarised
themselves with the documentation and communications,
e ensures accessibility of IMS documentation.

The company:
e evaluates and selects suppliers based on quality, safety, environmental, and other relevant criteria,
e prefers suppliers who apply similar management principles,
e ensures oversight of externally provided processes.

The company:

e conducts regular internal audits and management reviews,

e evaluates nonconformities and implements corrective actions, as well as measures arising from
risk and opportunity management,

e continuously improves the effectiveness of the Integrated Management System.

All IMS documentation is controlled and available in electronic form.
This policy is regularly reviewed and updated in accordance with:

e standard requirements,

e legislative changes,

e company needs.
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3  MNONMUTUKA UHTETPUPOBAHHOW CUCTEMblI MEHEAMMEHTA (IMS) B KOMMAHWUU EGT

EXPRESS CZ S.R.O.

HacToAuwiaa noanTMKa ycTaHaBANMBAET OCHOBHbIE MPUHLMIMbI M 006A3aTenbcTBa KomnaHun EGT Express CZ
s.r.o. B 06/1acTM ynpaBieHMA KayecTBOM, OXpPaHbl OKPY)KalOWeW cpeapbl, OXpPaHbl TpyAa U TEXHUKMK
6€30MNacHOCTM, 3HEPreTMYecKoro MeHeaXKMeHTa, 6e30MNacHOCTM MepeBO30K, a TaKke cobaaeHus
3aKOHOZATe/IbHbIX U MHbIX 00A3aTe IbHbIX TpeboBaHUN.
Monutuka saBnaeTca obasatenbHOM ans:

® BCeX COTPYAHWKOB KOMMaHUW,

e BHELHMX NAapTHEPOB M NOCTABLLMKOB,

*  BCEX BUAOB AEATENIbHOCTU U NPOLLECCOB, OCYLLECTBASEMbIX KOMNAHMEN.

PykoBoacTBo KomnaHum EGT Express CZ s.r.o. obs3yetca:

* NoALEepXMBATb M MOCTOAHHO COBEPLUEHCTBOBATb MHTErPMPOBAHHYIO CUCTEMY MEHEOKMEHTa
(IMS),

e BbINO/MHATL TpeboBaHuMa cTaHgapToB ISO 9001, ISO 14001, ISO 45001, ISO 50001, a TaKxe
TpebosBaHusa GDP, TAPA TSR, AEO u Safety Management System (SMS),

e cobnoaaTb BCE NPUMEHUMbIE 3aKOHOAATENIbHbIE, HOPMATUBHbIE U KNMEHTCKUE TpeboBaHus,

e obecneunBaTb HeobxoAMMble pecypcbl, KOMMETEHUMW U NoadepxKy ana sdpdektnsHoro
dYHKLUMOHMPOBaHUA IMS.

Komnanwusa:

e obecneuynBaeT BbICOKOE KaYeCTBO NPeaoCTaBASEMbIX TOTMCTUYECKUX YCAYT,

®  CMCTEMATMYECKM yNpaBaAeT NPOoLLeccamm C Lebio MUHUMMU3ALUMU OLLIMBOK M HECOOTBETCTBUM,

® OLEHMBAET YAOBNETBOPEHHOCTb KAMEHTOB WM MCMNOAb3yeT 06paTHYl0 CBA3b KakK OCHOBY A/
OaNbHENLLEero yayyleHus.

KomnaHua paccmaTtpusaeT 6€30MacHOCTb M OXpaHy 340P0BbA COTPYAHUKOB KaK OAMH U3 CBOUX BbICLLMNX
npuopuTeToB 1 06A3yeTCA:

*  NAEeHTMOMLMPOBATb, OLEHMBATL M YNPaBAATL PUCKAMU,

* npefoTBpaWaTb  MNPOM3BOACTBEHHble  TpaBMbl, npodeccMoHanbHble  3aboneBaHua U
ypesBblyaliHble CUTYaLUN,

e obecneunBaTb PYHKLMOHUPOBAHME CUCTEMbI YNpaBaeHna 6esonacHocTbio (SMS),

e obecneunBaTb FOTOBHOCTb M KOOPAMHALMIO AENCTBUMA B CAyvae 4pe3BblYalHbIX CUTyauUUin u
Noa4ep*KMBaTb KOHCYAbTaUUMM W yyacTMe COTPYAHWMKOB B Y/yYWEHWMM OXpaHbl Tpyda U
be3onacHocTH,

e pa3BMBaTb KyabTypy be3onacHocTu nocpeacTBom obydyeHns U adPeKTUBHbBIX BHYTPEHHUX
KOMMYHUKaLWA.

KomnaHus obsasyetcsa:

*  MWHMMM3NPOBATb HEraTMBHOE BO3AENCTBME CBOEN AEATE/IbHOCTM Ha OKPYKaloLLyo Cpeay,
e OTBETCTBEHHO 06paLLATLCA C pecypcaMm, OTX04aMMn U MaTepuanamm,
*  MOAAEep!KMBaTb COPTUPOBKY, NepepaboTKy U NPUHLMMbI LUPKYAAPHON 3IKOHOMUKMY,
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* MpefoTBpaLLaTb 3KO/JOFMYECKME aBapuM WU 3arpAasHeHMe, a TaKKe CnocobcTBoBaTb OXpaHe
OKpy*KatoLei cpeabl.

Komnanwusa:

®  CUCTEMATUYECKM KOHTPOJIMPYET U aHann3npyeT notpebneHune sHeprum,

*  MPUHMMAET Mepbl N0 NOBbILEHUIO SHEpPreTuYeckoi adpPeKTUBHOCTH,

* MoAAeprKMBaAET UCMOb30BaHWE BO30OHOBAAEMbIX MCTOYHUKOB SHEPTUKN (HanpumMep, CONHEYHbIX
3/1eKTPOCTaHLUI),

® CTPEMMTCA K YAYYLIEHUIO 3IHEPreTUYECKOM pe3yNbTaTUBHOCTM, PACCMATPUBAA MNEPEBO3KU U
3KCNyaTaumMio aBToONapka Kak OCHOBHOE 3HAaYMMOe UCNOJIb30BaHWE 3Heprun. JHepreTuyeckas
pe3ynbTaTUBHOCTb B AAHHON 061aCTU Ha NOCTOAHHOM OCHOBE OL,EHMBAETCA C MCMNO/b30BaHMEM
nokasatens EnPl (KBT-4/Km), a no pe3ynbTaTam OLEHKM MPUHUMAIOTCA MepPbl MO CHUMKEHWIO
SHepreTMYecKo WMHTEHCMBHOCTU MepeBO30K. KomnaHua obecneunmBaeT perynsipHyto OLLEHKY,
nepecMmoTp M NOCTOsIHHOe yaydlleHne ENMS B COOTBETCTBUM C Lenamu u obasatenbCcTBaMun B
061aCTM 3HEPreTUYECKOro MeHeAKMEHTA.

Komnanwus:

*  BbIABAAET PUCKM M BO3MOXKHOCTM BO BCex obnactax IMS,
*  MPUHUMAET MepPbl NO CHUKEHWUIO PUCKOB U UCMO/Ib30BAHNIO BO3MOXHOCTEN,
®  perynspHoO aKTyannsnpyeT aHan3 PUCKOB U CBA3AHHYIO AOKYMEHTALMIO.

Komnanwus:

e obecneynBaeT perynspHoe obydyeHue coTpyaHUKOB B obactax IMS,

* MoAAeprKMBaET BOBAEYEHME COTPYAHUKOB B Y/yULLEHWE NPOLLECCOB,

* OBbIWAET 0CBeAOMNEHHOCTb B 06/1acTU KadyecTBa, 6€30MacHOCTU, OXpaHbl 340P0BbA, OXPaHbl
OKpY*KatoLWwen cpeapbl U SHEPreTUYECKOro MeHeAKMEHTa.

Komnanwus:

®  OTKPbITO U NPO3PaYHO B3aMMOAENCTBYET C COTPYAHMKAMM, KIMEHTAMM, NOCTABLUUKAMM U
OPYrMMM 3aUHTEPECOBAaHHBIMW CTOPOHAMM,

®  UCNONb3yeT 3NEeKTPOHHble cucTeMbl Ana obmeHa WHboOpMauMen U NOATBEPKAEHUA
03HAaKOM/IEHUA COTPYAHUKOB C AOKYMEHTaLMEN U coobLLeHnAMM,

e obecneunBaeT AOCTYNHOCTb AOKYyMeHTauumn IMS.

KomnaHwusa:

®  OUEHMBAET M BbIGMPAET NOCTABLLMKOB C y4ETOM KauecTBa, 6€30MacHOCTM, SKONOTUYECKUX U APYTUX
peneBaHTHbIX KPUTEPUEB,

*  MpeAnoYUTaET NOCTaBLLUKOB, MPUMEHAIOLLMX aHANOTMYHbIE MPUHUMMNbI MEHEAKMEHTA,

e obecneunBaeT HaA30p 3a NpoLeccamm, nepefaHHbIMU Ha BHELLHEE BbINOJIHEHME.

EGT Express CZ s.r.o. EP-01



Oznaceni dokumentu: Datum platnosti:
EP-01 1.7.2026

KomnaHwusa:

*  MPOBOAMT perynapHble BHYTPEHHME ayAnTbl U aHANN3 CO CTOPOHbI PYKOBOACTBA,

®  OUEHMBAET HECOOTBETCTBUA U MPUHMMAET KOPPEKTUPYIOLLME MEPBI, @ TaKXKe Mepbl, BbITeKatowue
U3 YNpaBAeHUA PUCKaMMN U BOSMOXKHOCTAMM,

® OCTOAHHO COBepLUEHCTBYET 3PPEKTUBHOCTb MHTErPUPOBAHHOM CUCTEMbI MEHEAKMEHTA.

Bca pokymeHTauua IMS ynpasaseTca n 4OCTyNHA B 91€KTPOHHOM BUAE.

Hacrosmas noiautuka peryisipHO nepecMaTpuBaeTcs 1 OOHOBIISIETCS B COOTBETCTBHH C:

e TpeboBaHMAMM CTaHAAPTOB,
*  M3MEeHEeHMAMM 3aKOHOAATe/IbCTBa,
*  NOTPebHOCTAMMU KOMNAHWM.
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